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Captain Niccolo’ De Ranieri
and the crewmembers while serving aboard MARDI GRAS

On June 03rd 2022 at approx. 07:00 AM LT while transiting through the Florida Strait
en route to Port Canaveral, Mardi Gras Bridge Team observed a migrants’ boat,
potentially in distress, 30 Nmls SE of Florida Keys / 55 Nmls N of Cuba Island.
Captain was informed and promptly reached the Navigational Bridge, taking charge
for the overall leading of the operations, meanwhile additional personnel, including
Staff Captain, Safety Officer and Extra Lookout were requested to report to the
Bridge in response to the situation.

Company Fleet Operational Center was notified as well USCG Sector Key West was
alerted, to initiate/coordinate eventual rescue operations.

Navigational Bridge manning level was enhanced, and all additional shipboard
involved parties were notified about the possible imminent rescue operations,
including Security Team (through Chief Security), Deck Team (Through 1st Bosun),
Hotel Team (Through Hotel Director), Medical Team (Through Sr Physician).
Subsequently, Chief Engineer was also notified about the happening, ECR briefed,
manual steering engaged, additional power made available to take thrusters online
getting the ship ready for maneuvering, while heading closer to the migrants’ boat.

USCG Sector Key West came back to Mardi Gras Captain advising that they would
have needed approximately 6 Hrs to get a Cutter at the position of the sighting,
enquiring about the possibility for Mardi Gras Team to conduct the rescue, or to
await standing by in the vicinity and keep monitoring the migrants’ boat until their
arrival.

Mardi Gras Captain informed USCG about the inclement weather conditions in the
area, rapidly deteriorating due to the influence of the incoming Tropical Storm Alex,
explaining that lowering into the water of any Rescue Craft or Lifeboat, with SE
winds 30 Kts gusting up to 38, and 10-12 ft high waves coming from the same



direction, in addition to 3.0 to 3.5 Kts of gulf stream, was not possible, as that would
have put at jeopardy the safety of the crew, however adding that an attempt would
have been made to approach the migrant boat directly maneuvering the entire
Cruise Ship around them, assessing the feasibility of performing the rescue.

At that juncture Mardi Gras was maneuvered approaching the migrants’ boat from
the windward side, providing a shelter on leeward, side door was opened and lines
were thrown to the migrants’ boat occupants, in order to pull the boat alongside, as
safely as possible, while Mardi Gras was hold position using PODs and Thrusters.

Once alongside, underneath the side door, it was observed that the 15 feet
makeshift boat was built of barrels kept together by metal sheets, and as such
unseaworthy. The boat was overloaded with 16 refugees, without lifejackets, with no
means of propulsion, without food and water rations, stranded at sea from various
days, with the only hope that the gulf stream would drift them to USA.

The rescue operations were completed by 0800 AM LT, 1 hour later than first
sighting, successfully bringing all 16 migrants on board safely. The small boat was
left abandoned with pictures and location documented and communicated to the
USCG Sector Key West.

Cruise Director, who previously reported on the Navigational Bridge, kept
broadcasting frequent announcements over the PA system, to keep crew and guests
on board updated on the situation.

Demographic information of all migrants was collected, and they all resulted Cuban
Nationals, of different age ranges, with some kids/minors among them. Each of them
was medically screened and covid tested by the shipboard medical team, resulting
heathy. They were all assisted by Hotel Team and provided with clean clothes,

meals (including food and water), gathered together and temporarily accommodated
on mattresses and provided with pillows and blankets, to make them as comfortable
as possible.

Meanwhile Mardi Gras resumed her transit bound to her home port keeping liaising
with the USCG Sector Key West as necessary. Later in the morning pertinent
agreements were taken between Mardi Gras Captain and the USCG Sector Key
West for the Cruise Ship to rendezvous further North with USCG cutter "NORVELL”
in position 25°47'N, 080°00'W, just few miles off Miami Harbour entrance, in
coordination with USCG Sector Miami, to transfer those 16 migrants rescued earlier
in the morning, with ETA to rendezvous position at 14:30 LT.



At 15:00 LT Transfer Operations ship to ship were completed, and all 16 refugees
taken under USCG custody, which successfully concluded all operations.

Mardi Gras resumed navigation to Port Canaveral without delays on the scheduled
arrival time.



